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“Change will not come if we wait for some other person or some other 
time. We are the one we’ve been waiting for. WE ARE THE CHANGE 
WE SEEK”  
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I. Introduction  
Dear Vice President,  
 

Congrats! You have been elected by the student body to lead and advocate for the 
students at College of Marin. It is a great honor and privilege to be in this position, and you 
should never take it for granted. Before I bore you with any inspirational speeches or “when I 
was your age” lectures, I want to share my background with you.  
 

My name is Mr. Miyagi, hahaha just joking, my name is Hellen Sigaran. I am nineteen 
years old, and I am the current Vice President for the ASCOM board 2018 - 2019. As of today, 
the Jonas Brothers just got back together, Avengers Endgame is out, and everyone is still 
obsessed with Game of Thrones. I joined COM in the Fall of 2018. Transitioning from my small 
high school to College of Marin was overwhelming, exciting, and new. As a first generation 
student, it felt like a leap into empty air, but it was a fresh start. In my first semester at the 
College of Marin, I decided to join the volleyball team. There I was able to make friends and 
build relationships with my coaches and other students like me. Volleyball gave me a sense of 
belonging. I knew plenty of students who were not necessarily interested in playing a sport but 
wanted to be a part of a similar atmosphere and experience. This attracted me towards the 
position of vice president, which involves working with the clubs of College of Marin. What 
excited me about joining ASCOM was listening to the positive changes that ASCOM brought to 
the College of Marin, and these changes affected me personally like not having to pay for my 
textbook but being able to rent it for free in the library. I believe ASCOM is a place where 
change and support can start for students from all walks of life. This was the reason I chose to 
be Vice President and this was the reason that kept me going. ASCOM can be stressful at times 
you may be put in the position of unfamiliarity and pressuring times, but you can overcome 
anything and everything if you remember the why behind this. This is what keeps you humble. 
This is what guides you. This is why other students voted for you, and this is “what makes you” 
instead of “what breaks you”. Remember this always, You ran for this position because you are 
passionate about something greater than yourself. So be great than yourself.  

Sincerely your former Vice President,  
Hellen Sigaran

 ← me  
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Duties of the Vice President 

- Assumes the duties of the President during absences of the President. 

- Services as the initial chair of the Inter-Club Council (ICC) and works with the ICC to 

develop its officers and the implementation of its bylaws. 

- Serves as a direct liaison to the ASCOM Board regarding the activities of the ICC. 

- Attends all ICC meetings. 

- Works with the Student Activities and Advocacy Office to provide Club Membership 

forms for all clubs and reports to the ASCOM Board on all currently active clubs and 

their activities. 

- Makes a Club Brochure describing all of the currently active clubs on campus. 

- Works with ICC executive officers to assign club meeting space. 

- Reviews ICC Budget and informs the ICC about the distribution of ICC Funds. The Vice 

President needs to sign all ICC Purchase Requisitions and reports these to the ASCOM 

Board. 

- In conjunction with the Student Activities and Advocacy Office, reports all ICC Student 

Activity Requests to the ASCOM Board for approval and reports the decisions of the 

Board to the appropriate club. 

- Maintains a file on all Club purchase requisitions, activity forms, and club membership 

rosters. 

- Assists with the constitutions of new and reactivated clubs. 

- Must attend ASCOM Retreats, and any other mandatory training sessions, at the expense 

of the ASCOM Budget. 

- Reports to the ASCOM President. 

- Attends Student ASCOM functions. 

- Undertakes other duties as requested by the ASCOM President and/or ASCOM Advisor. 

- Is responsible for creating and updating a transitional binder throughout their term with 

everything they have accomplished and worked on. The binder must also have guidelines 
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for procedures around their position, advice on how to successfully fulfill the position 

requirements, and include anything else they think is relevant to the next student who will 

take the position.  Finally, the binder should be neat, organized and include a cover letter 

for the next student leader.  

- Meets regularly with the ASCOM President to discuss issues as they pertain to ASCOM 

and ASCOM members. 

II. Your Legacy to the New ASCOM Board  
A. What are the current strengths and weaknesses of the group  

The current ASCOM board has many strengths. From my perspective I believe, the board 
members here are passionate about what they do and will go above and beyond to achieve their 
goals and the student’s goals. Although this all may sound cheesy, it is all true. The ASCOM 
board is very inclusive and welcoming, but also ready for business at any moment. Recognizing 
the strengths of your fellow board members will give you the strength to succeed with them. Our 
current board is great at dreaming big and accomplishing just that.  
 

B. The Legacy of the Vice President  
The Vice President does not just mind their own business. They do what they are asked of 

and more. They are leaders of this board, they are leaders on this campus, and they are leaders to 
clubs. The Vice President is the face of the clubs on campus. They advocate for the clubs and 
connect the clubs to ASCOM, the campus, and the administration. The Vice President works 
closely with the President and in a way is the face of the president. Often times on campus, 
students think of ASCOM as President and Vice President, Ish and Mercedes, and Hellen and 
Liam. The Vice President and the President have each other’s back. This is what gives the 
campus an assurance in their student government, and this is what helps a board move forward.  
 

 
C. What were the major accomplishments and challenges of the board?  

The major accomplishments this year has been creating more social impact on campus 
and connecting with students much easier. Students are more aware of ASCOM, and the change 
ASCOM can create. This has helped us work with students on what they want us to accomplish at 
COM. We have also created a more equitable workspace by changing the stipends. We have 
supported events such as the Angela Davis Event, United Against Hate, Boca Floja, and much 
more. We have also almost duplicated the number of clubs on campus, and have created student 
communication through Ask Me tabling, and surveys.  
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III. The Year in Review: Term fall 2018- spring 2019 
A. Goals throughout the Year  

1. ASCOM 2018 -2019 term 
a) The Goals of ASCOM for the year 2018-2019 are stated below: 

(1) Strengthening community and collaboration on campus 
(2) Establishing and documenting the process 
(3) Providing access to resource and knowledge 

b) We have accomplished these goals by (1) endorsing more community 
and social events on campus, (2) creating transition binders, event 
debriefs, 4-week event preparation guidelines and student surveys, (3) 
ASK ME tabling, Club Fest, Let’s Get Fiscal event, Domestic Violence 
Awareness, Angela Davis Event, Constitution Day, and endorsing health 
services, Zero Textbook Cost program, and etc.  

2. I.C.C. 
a) The main goal of the I.C.C. has been to better establish the I.C.C.as an 

official and stable organization on campus that can better connect clubs 
with other clubs, students, and the student government at COM.  

b) We have accomplished these goals by constructing and establishing an 
I.C.C. constitution, holding clubs accountable for attendance of I.C.C. 
meetings, connecting clubs with opportunities such as  

(1) ideas for fundraising,  
(2) Club collaboration in events 
(3) The input of ASCOM events and Club Fest  
(4) Sharing of events and projects 

The Inter-Club Council also has an official new logo and a new website.  
 

 
B. ASCOM Culture  

The culture of ASCOM can determine projects outcomes and productivity. If a board is 
constantly disrespectful towards each other, events and big projects will be mediocre. Not every board is 
perfect, and not everyone will be best friends or friends, but there should always be a level of respect and 
professionalism in the ASCOM board. As a leader, you should practice this for others to follow as well. If 
there is conflict within a board it is important to address these concerns quickly and effectively for the 
board to move forward.  

 
C. Inter-Club Council  

1. Clubs 
a) Requirements: 

(1) GPA of 2.5 for board/office members 
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(2) Minimum of 2 board/office members including an I.C.C. 
delegate ( representative ) 

(3) 6 members in total with a min of 2.0 GPA 
(4) 1 Advisor  

b) New Clubs  
(1) When a Club first starts off and fulfills all the major 

requirements. The Vice President makes the recommendation to 
the president if they would like a $100 of seed money. If there is 
a large number of new clubs, the vice president should 
communicate with the treasure to decide what is the best amount 
of seed money each club should get. The Vice President should 
also make sure a club knows all the ins and outs of maintaining a 
club. This includes depositing money, creating an event on 
campus, attending Inter-Club Council Meetings, and recruiting 
members in Club Fest.  

c) Reactivating clubs  
(1) If a club wants to reactivate a previous club at COM. The 

process is the same as any other new club. The benefit of 
reactivating a club is that a club can receive the previous funds 
from the club, or connect with the advisor from the previous 
club. Always check the club account, once the club has been 
approved as an official club. This way you can notify the club to 
request for seed money, or stick to the remaining club funds. 
Even if a club is not requesting seed money, it is in the best 
interest for the Vice President to invite the club to the following 
ASCOM meeting. This way clubs get an opportunity of 
connecting with the student government, but also ASCOM can 
be aware of the clubs on campus.  

d) Current Clubs  
(1) Current Clubs are the first clubs you will connect with. It is 

important for you to learn from these clubs on what the club life 
may be like. These clubs come with a lot of experience and 
passion. It is still important to note that although you 
acknowledge the wisdom and experience of bigger clubs, it is 
important to treat and appreciate each club equally. As Vice 
President, I always recommended new clubs to interact with 
“bigger” clubs in order to get insight and feedback for their own 
clubs. It can be discouraging for a club to feel small and 
insignificant.  

e) Club Rosters 
(1) Club Rosters are turned in every semester  
(2) A club is considered active if they have turned in their club 

roster that semester  
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(3) Club Rosters can be updated throughout the year if they get new 
members. 

(4) If a club wants to be approved and on the ASCOM agenda, a 
club roster should be turned in a week in advance, and approved 
by the Inter-Club Council.  

f) Club Minutes  
(1) Club Minutes are reports or “minutes” of the club meetings. An 

example of the club minutes can be found for AGS. They are a 
great example and possibly a template for new clubs. They are 
also turned in to our office in SS247.  

2. Meetings  
a) Gathering I.C.C. delegates (Reps) from each Club 

(1) At the beginning of the semester make sure to contact each 
president and send out a notice of the I.C.C. meeting attendance 
requirements. After that create a survey with times that you and 
your secretary or Vice President (if you have one already) are 
available. Provide a wide variety of times, and allow for clubs to 
choose more than one option. Make sure you add a comment 
section and a club name section for the survey. Survey Monkey 
is the best survey online tool so far. Make sure to create a 
deadline for submitting the survey. You should schedule your 
first meeting for the second or third week, the latest. Club Fest 
should be during the fourth week of school, so you should have 
some meetings before Club Fest.  

b) Time  
(1) The meetings have been relaxed and simple this past year. At the 

beginning of the semester, we have had the I.C.C. meetings last 1 
hour. Towards the end of the semester,  I.C.C. meetings became 
much shorter ranging from 15 min to 30 min.  
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c) Inter-Club Council Meeting  Sign up Sheet 

 
 

d) Inter-Club Council Minutes 
(1) The Secretary or Vice President types the minutes for the 

Inter-Club Council.  
(2) It is important for the Secretary to send an agenda and the 

minutes on time. Rules are as follow according to the I.C.C. 
constitution.  

(3) Example of old I.C.C. minutes can be found on the following  
-------------------------------------------------------------------------------------------------------------------------------
- 

 
ICC Meeting 3/5/2019 
 
Club Updates 

● What’s going on 
● Future events 
● Debriefs from past events 
● Meeting times, best for everyone 
● Complications to be addressed 

 
Foreign Languages Club - Thomas President 
Working Scholars Club - Leslie Co-President 

● First official Event last, Boca Floca February 
AGS,  Korina for Maria 

● Women history month 
● March 9 Bake sale 
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● April 5th Spring convention 
● T-shirts for everyone 

Chess Club, Wyatt 
● Two meetings 

Emma STRINGS 
● Process of getting reinstated 
● Hoping to influence the campus 
● Getting a pride week 

Students for Social Justice 
● Zero textbooks cost program this Thursday, April 7 

Wammy and Helen ICC Board Members 
 
Empowering Club - Amina 

● 3:30 5:30 Tuesday 
Muslim Student Association - Amina 

● 3:30 - 4:30 First meeting tomorrow March 6th 
● Trying to recruit more members 
● Trying to get a speaker on campus 

Sustainability Club Dolly 
● Create their own compost and do seed propagation 
● The table on Wednesdays, selling pants and engage with others 

Transfer Club Wammy 
● So-Cal Trip March 19-21 
● Bake Sale Soon 
● Meeting times 1-2 Wednesdays 

 
 
 
Slack 

● Slack Official Video 
● Vote if the clubs want to implement Slack 

 
Club fest Debrief:  

● What went good 
○ Great and better 
○ More of an impact 
○ Better advertisement 

● What needs to be improved 
○ Approaching Clubs and encourage clubs to come to Club Fest 
○ Timing needs to be worked on a bit more, New clubs will struggle if all the 

members have classes 
○ 12:30 - 1:15 
○ College Hour next year 
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○ Maintenance being late and setting up has been a hassle, talk more to 
maintenance 

 
ICC Constitution 

● Will be briefly discussed 
● Will send the file later 
● Need to be implemented for a more structured club environment 

 
Impeachment of Robert Arthurs 
 Motion to Impeach Robert Arthurs and have Wammy as ICC Vice President  

● All Clubs in Favor 
-------------------------------------------------------------------------------------------------------------------------------
- 

 
3. Example of I.C.C. Meeting Agenda/Minutes Template for the year 2019-2020 is 

on the following page ~ 
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Student Services Building, Room 241 
College of Marin-Kentfield Campus 
835 College Ave, Kentfield, CA 94904 
Inter-Club Council Regular Meeting AGENDA 

 
f 

I. Order of Business  
a. Call to Order:  
b. Roll Call 

OFFICERS PRESENT ABSENT 

PRESIDENT  
 

  

VICE PRESIDENT  
 

  

SECRETARY  
  

 
 
 

CLUBS PRESENT: 
 
CLUBS ABSENT: 
 
 
MEMBERS OF THE GENERAL PUBLIC:  
 

c. Adoption of the Agenda  
 

d. Adoption of the Agenda  
 

e. Public Comment 
 

i.  This segment of the meeting is reserved for persons desiring to address the Inter-Club 
Council on any matter of concern that is not stated on the agenda. A time limit of three 
(3) minutes per speaker and ten (10) minutes per topic shall be observed. The law does 
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not permit any action to be taken nor extended discussion of any items not on the agenda. 
The I.C.C. may respond briefly to questions or statements, however, for more information 
please contact the I.C.C. President or Secretary to have an item placed on the next 
regular meeting agenda. (Brown Act 54954.3) This section is reserved for persons who 
did not reserve an agenda item. 

 

1. New Business (Actions May Be Taken)  

 
  

I. Standing Business (Actions May Be Taken)  
A. Officer Reports: 

1. PRESIDENT REPORT:  
2. VICE PRESIDENT REPORT:  
3. SECRETARY REPORT:  

B.  Club  Reports: 
II. Public Comment 

i. This segment of the meeting is reserved for persons desiring to address the Inter-Club Council 
on any matter of concern that is not stated on the agenda. A time limit of three (3) minutes per 
speaker and ten (10) minutes per topic shall be observed. The law does not permit any action to 
be taken nor extended discussion of any items not on the agenda. The I.C.C. may respond briefly 
to questions or statements, however, for more information please contact the I.C.C. President or 
Secretary to have an item placed on the next regular meeting agenda. (Brown Act 54954.3) This 
section is reserved for persons who did not reserve an agenda item. 

 

III. Adjournment:  
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a) Growth  
(1) The Inter-Club Council Meetings have slowly grown to become 

more important. Now that there is an I.C.C. constitution to hold 
clubs accountable, it will provide much more structure to the 
I.C.C. meetings and the I.C.C.  

b) Leadership Skills 
(1) The I.C.C. meeting is when the Vice President becomes the 

president.  
4. Accomplishments  

a) Like I mentioned previously,  the I.C.C. is now stable and more 
“established”. This includes 

(1) The I.C.C. Logo 
(2) I.C.C. Website 
(3) I.C.C. constitution 
(4) New Club Roster 
(5) The increasing amount of clubs.  

5. Budget  
a) At the moment the Inter-Club Council has a budget of $1896.11.  
b) I advise for you to have a plan on using this money towards something 

great, earlier in the academic year.  
6. Challenges  

a) I.C.C. Vice President 
(1) The ICC vice president in the fall was later impeached in the 

spring.  
(2) This was the case because of the lack of communication.  
(3) Email for the miscommunication from the VP warning: 

 
b) Holding others Accountable 
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(1) It was difficult to hold others accountable without an ICC 
constitution. After it was created, it became easier to hold 
everyone to a standard.  

c) Too many projects for I.C.C., and not enough realistic scheduling  
D. General Assembly  

General Assembly is a great opportunity for the Vice President to connect with other 
boards, and share experiences. You can learn a lot about how your board operates and why it operates a 
certain way. In my personal opinion, attending General Assembly helped me greatly appreciate my 
relationship with my advisors, the ASCOM board, and the administration. I attached a GA video link of 
the fun part of GA.  

←ascom GA squad  
 
Fall 2018 GA Video:  
https://www.youtube.com/watch?v=IQRvVynVraY 

E. Club Fest  
1. Club Fest Video Fall 2018 

Link:  
https://www.instagram.com/p/BtzAHV9gNax/ 

2. Inviting Clubs 
a) The Most important thing about club fest is the clubs.  So Email Clubs 

soon, and email them frequently over the event. Make sure to also have 
discussions over club fest in the meetings 
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b) Email Invite Example:

 
 

3. Budget Breakdown and Proposal for Spring 2019 
a) The budget breakdown for club fest is different than most other events. 

You have to be considerate of the needs and wants of the clubs on 
campus. Brainstorming is not something you do alone, but it is 
something that is discussed during the ICC meeting with the clubs. The 
Budget Breakdown depends on the needs and wants of the clubs on 
campus.  

b) Club Fest is fun and energetic, and it sometimes comes with a cost. Make 
sure to propose the budget in the most effective yet engaging. A Vice 
President knows it is important to have a big budget for a club fest event, 
but not everyone knows the “why”. You have to be able to communicate 
it. I used a powerpoint, and I found it to be engaging and effective.  

c) Example:  
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